
 

Pre-Planning New Faculty and Staff Institute 
 

Professional Learning Workshop (PLW) Calendar 
 

Monday, August 19, 2019 – Friday, August 23, 2019 

8:00 A.M. – 3:30 P.M. (DAILY) 
 

MONDAY 

August 19, 2019 

TUESDAY 

August 20, 2019 

WEDNESDAY 

August 21, 2019 

THURSDAY 

August 22, 2019 

FRIDAY 

August 23, 2019 
 

 

8:00 A.M. – 8:30 A.M. 
 

Continental Breakfast 
 

8:30 A.M. – 9:00 A.M. 
 

Welcome: 

Dr. Spruill and Breakout 

Edu Teambuilding Activity 
 

9:00 A.M. – 11:30 P.M. 

GPS: Overview of 

GPS/Winans Partnership 

Overview 
 

11:30 A.M. – 12:30 P.M. 

LUNCH INTERMISSION 

 

1:30 P.M. – 3:30 P.M.      

Ms. Myers: Title 1  

1:30 P.M. – 3:30 P.M.      
 

Dr. Hasty: Overview of 

Assessments, Grading, 

Lesson Plans, Pacing Guides 

and Academic Related 

Practices 

 

 

8:00 A.M. – 8:30 A.M. 
 

Arrival 

 

8:30 A.M. – 11:30 A.M. 
 

K-8 Math Training 

Nimene/Zimnie in Attendance 

 
11:30 A.M. – 12:30 P.M. 

LUNCH INTERMISSION 

 
 

 

12:30 P.M. – 3:30 P.M. 
 

K-8 Math Training 

Nimene/Zimnie in Attendance 

 

 

 

 

 

 

8:00 A.M. – 8:30 A.M. 
 

Arrival 

 

8:30 A.M. – 11:30A.M 
 

Science Professional 

Development 
 

11:30 P.M. – 12:30 P.M. 

LUNCH INTERMISSION 

 
 

12:30 P.M. – 3:30 P.M. 
 

Classroom 

Readiness/Learning 

Gizmos visit for 

classroom supplies 
 

 

 

8:00 A.M. – 8:30 A.M. 
 

Arrival 

 

8:30 A.M. – 11:30 A.M. 
 

K-8 ELA Training 

Nimene/Zimnie in Attendance 

 
11:30 A.M. – 12:30 P.M. 

LUNCH INTERMISSION 
 

 

12:30 P.M. – 3:30 P.M. 
 

K-8 ELA Training 

 

4:00 P.M. – 7:00 P.M. 

 

Parent 

Orientation/Enrollment 

Party/Open House  
 

All staff are required to 

attend  
 

 
 

8:00 A.M. – 8:30 A.M. 
 

Arrival 

 

8:30 A.M. – 11:30 A.M.      
 

Dr. Spruill: 

Overview of Daily 

Operations, Attendance and 

Behavior Policy and 

Program, First Day of 

School and WAPA Way 

Week, IT Process and Using 

Edtech 

 
 

Staff dismissed at 11:30am  



 
 

Pre-Planning Faculty and Staff Institute 
 

Professional Learning Workshop (PLW) Calendar 
 

Monday, August 26, 2019 – Friday, August 30, 2019 

8:00 A.M. – 3:30 P.M. (DAILY) 
 

MONDAY 

August 26, 2019 

TUESDAY 

August 27, 2019 

WEDNESDAY 

August 28, 2019 

THURSDAY 

August 29, 2019 

FRIDAY 

August 30, 2019 
 

 

8:00 A.M. – 8:30 A.M. 
 

Arrival 

 

8:30 A.M. – 11:30 A.M. 
 

Dr. Plum: Restorative 

Practices Overview 

 
11:30 A.M. – 12:30 P.M. 

LUNCH INTERMISSION 

 
 

12:30 P.M. – 3:30 P.M. 
 

Dr. Plum: Restorative 

Practices Overview 

 

 

8:00 A.M. – 8:30 A.M. 
 

Arrival 

8:30 A.M. – 11:00 A.M. 
 

Andrei Nichols (GPS) & 

Winans’ Deans: New 

Behavior Programs (School-

wide), Classroom 

Behaviors/Tools and 

Expectations, Tier 1-3 
11:00 A.M. – 12:00 P.M. 

LUNCH INTERMISSION 

12:00 P.M. – 1:00 P.M. 

Mrs. Meredith: SPED 

Procedures 

1:00 P.M. – 2:00 P.M. 

Keith Gregoire: PowerSchool  

2:00 P.M. – 3:30 P.M. 
 

Ms. Reed: Operations/Business 

Office 

Supply Ordering, Copying, Field 

trips/Fundraisers, Calling In, 

Requesting Time Off, 

Maintenance Requests, etc. 

 

8:00 A.M. – 8:30 A.M. 
 

 

Arrival 
 

8:00 A.M. – 11:30 A.M. 

 

Trauma Training for Staff 
 

11:30 A.M. – 12:30 P.M. 

LUNCH INTERMISSION 

 

12:30 P.M. – 3:30 P.M. 
 

Classroom 

Readiness 

 
 

8:00 A.M. – 8:30 A.M. 
 

Arrival 

 

8:30 A.M. – 11:30 A.M. 
 

GPS (Caldwell, Dr. Hasty, 

Nimene, and Zimnie): Deep 

Dive on Data Drops, MTSS, 

Differentiation, Progress 

Monitoring, etc. 

 

11:30 P.M. – 3:30 P.M 

 
WAPA Staff  

Picnic 

 

  

 

Building 

Closed 
 

The building will be open 

Friday, August 30th and 

Saturday, August 31st from 

10:00am – 3:00pm 

 
 

Enjoy your Labor Day 

Weekend and we will see you 

on Tuesday, September 3, 

2019! 

 

 


